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CII NATIONAL AWARD FOR ENVIRONMENTAL BEST PRACTICES - 2025

Management VisionKOHLER MISSSION

Kohler's mission is to help people live gracious, healthy, 
and sustainable lives, reflecting their commitment to 
quality, innovation, and customer satisfaction.

Our Company’s Purpose 

1

2



10/5/2025

2

4.7 4.9 

5.50 

 1.0
 1.5
 2.0
 2.5
 3.0
 3.5
 4.0
 4.5
 5.0
 5.5
 6.0

2023 2024 2025

BUBBLE BAG USAGE (Numbers in Mn) 11%

Operational Excellence Methodologies @ KOHLER 

Opportunity Statement
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Project Objective : 

The objective of this project is to eliminate the use of plastic bags across all product packaging lines 
by adopting eco-friendly paper bags and implementing carton size optimization. This initiative is designed 
to:

• Reduce environmental impact by replacing non-biodegradable materials with sustainable alternatives.
• Promote eco-conscious packaging practices aligned with global sustainability goals.
• Enhance operational efficiency through optimized packaging design, reducing material usage and 

transportation costs.

Sustainability Commitment

This initiative supports the organization’s environmental responsibility. It aligns with Kohler’s broader 
sustainability roadmap, particularly the goal to eliminate non-industrial SUP by 2025, industrial SUP in 
purchased goods by 2027 and net zero waste to refill target by 2035.

Sustainability Impact

The project is part of the 2025–2026 operational plan to reduce the plastic waste & carbon footprint.

Project Title- Packaging Waste Reduction Through Kaizens In Assembly Operations

Team

.
GROUP FACILATOR :

HASMUKH PRAJAPATI 
(EHS)

GROUP LEADER :
VIBHANSHU DARJI(P

MEMBER–
KAMLESH PATEL

MEMBER:
BHAVIN PATEL

GROUP SPONSOR :
GAJENDRA VIDHALE (OPS) 

2024
Eliminate all SUP beverage 
bottles

2025
Single use plastic  
reduction in packaging

2026
Eliminate Single use 
plastic in all product 
range 

2027
Execute in all 
supplier parts
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Sustainability KAIZEN Workshop
Date : 10th March 2024. Location : IFO Jhagadia.

Participation Summary
Participation 

Member
Department

3Packaging 

9Production
3QA

2ME

2EHS

2NPI
2PPC

70Shop Floor Associate

KAIZEN IDEA Summary
11Production

9QA

4ME

7EHS

3NPI

1PPC

19Shop Floor Associate

54TOTAL
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Bubble bag use for Packing of Health 
Faucet

Used Butter Paper for Packaging of Health 
Faucet

Kaizen ideas Implementation 

Bubble bag for Packing of Valve Category 
SKU

Honeycomb Paper for Packing of Valve 
Category SKU

BEFORE AFTER
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1. Alignment with Indian Standards
 Plastic Waste Management Rules, 2016 & Amendments (MoEF & CC): 

Eliminated use of single-use plastic bubble bags, ensuring compliance

 CPCB Guidelines for Extended Producer Responsibility (EPR): Supports our 
responsibility in reducing plastic packaging footprint.

 Bureau of Indian Standards (IS/ISO 18601:2013): Meets requirements on 
recyclability, reusability, and recoverability of packaging materials.

2. Alignment with International Standards
 ISO 14001:2015 (Environmental Management System): Demonstrates 

proactive waste minimization and eco-friendly material usage.

 UN Sustainable Development Goals (SDG 12 & SDG 13): Supports 
responsible consumption/production and climate action.

 Circular Economy Principles (Ellen MacArthur Foundation): Shifts from linear 
to circular packaging practices.

 EU Packaging and Packaging Waste Directive (94/62/EC): Reflects compliance 
with international expectations on recyclable packaging.

Adherence to COMPLIANCE AND Standards Adherence to Product AND  KOHLER Standards 

Transit packaging tests on 
faucet packaging, such as 
those defined 
by ISTA and ASTM, simulate 
the physical and 
environmental stresses of 
shipping to evaluate a 
package's durability and 
the product's ability to 
survive the supply 
chain. The se tests assess 
performance under 
conditions like drop, 
vibration, compression, 
and temperature extremes 
to identify vulnerabilities, 
reduce damage-related 
costs, and ensure product 
search consumers in good 
condition. 

To ensure that packaging changes do not compromise Component Integrity, Quality standard and customer experience 
(e.g., causing dents or scratches), a structured change management approach is followed:

Challenges / Process followed for Execution

Initial evaluation 
& Risk 

assessment

Validation 
through Quality 

checks

Documentation 
and Engineering 

approval
BOM update

Supplier 
Communication 

and 
implementation

Post 
implementation 

monitoring

CFT 

(Mfg, Quality, 
Engineering, SCM, 

and Packaging) 
evaluates the 
potential risks

ISTA standards:

• Drop tests
• Vibration tests
• Compression 

tests

REA

• Details of work
• Quantify docs
• Test results & 

recommendations
• Approvals

PCI

• Release of Drgs., 
material and BOM

• Engineering team 
leads the same

Communication

Sourcing team to 
share updated 

specification for 
further monitoring
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Uniqueness of Project
IFO Assembly Kaizen-Based Sustainability 
Project

Conventional  Waste Reduction 
Projects

Category 

Bottom-up, employee-led Kaizen modelTop-down, capital-intensive initiativesApproach

Zero capital investment; uses existing resourcesRequires budget for automation or 
new materials

Investment

SKU-level customization based on shopfloor 
insights

Generic packaging changes across 
product lines

Scope

Shift to eco-friendly honeycomb paper, cloth 
bags, and optimized cartons

Often limited to recyclable plasticsMaterial Shift

Cross-functional team: Operators, Packaging, 
Quality, Engineering, SCM

Led by sustainability or packaging 
experts

Team 
Involvement

Structured validation using ISTA standards (drop, 
vibration, compression tests)

Informal or post-implementation 
checks

Validation 
Process

Multi-dimensional: INR savings-2.92 MINR, Co2-
570KG reduction, plastic elimination-227 KG 
employee motivation

Focused on cost savingsImpact 
Measurement

High replication potential across Kohler plants and 
supplier networks

Limited due to complexity or costScalability

Tangible Benefit

People/Society Benefits: 
Eliminating single-use plastics and achieving net zero waste protects the environment, improves public health, boosts the economy through green jobs, and fosters a more 
sustainable and responsible society 

Moral / Motivation: 
Eliminating single-use plastic and achieving net zero waste inspires moral responsibility, strengthens environmental stewardship, and motivates individuals to contribute to a 
sustainable future for generations to come

Skill Upgradation: 
Skill upgradation in eliminating single-use plastic and achieving net zero waste empowers individuals with sustainable practices, resource efficiency, and innovation skills that 
support a circular economy and environmental conservation
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Sharing Learnings of Project

Recognition at Global Platform  

Congratulations to the award recipients:

 Environmental Sustainability Impact Award: Anand Kumar Bajpai (India Faucet Operations)

 Environmental Sustainability Leadership Award: Virender Kumar Ahuja (India Faucet Operations)

 Facility Excellence Award: India Faucet Operations. 
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