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Wide Ranges of Products

e == | : ‘ ‘ peres ’ : Wiring Devices Switchgears
SRI CITY FACTORY HARIDWAR FACTORY DAMAN FACTORY KUTCH FACTORY . . @

Wiring Device + Wiring Device + Wiring Device + Wires & Cables & Tapes

-Switchgear -Switchgear -Lighting i aceties " / poron
+ Wires & Cables & Tapes '
- NABL accredited laboratory

-1SO 50001certified for energy Management - 1SO 14001: Certified for Environment Management CowiéitPige SN

-1S045001 certified for safety management -RoHS Compliant products, QMS ,EMS and OHSAS Certified Units
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Promotion of a Circular Economy

Panasonic Group Key Points : As a Panasonic Group

we work on below aspect i.e.

Striving for the Evolution of Recycling-Oriented
Manufacturing and the Creation of Circular-Economy

pout Panasonic Group  News  Investor Relations Brand Technology Design  Sustainability

nic GREEN IMPACT Global Environmental Issues Panasonic’s Resolve Our Goals Ot

Business 1. Reduce.
“N0ur Initiatives 2. Reuse.
Eircular Economy 3. RecyC|e.
4. Refurbish.
5. Repair.
changes in customer lifestyles, there is now a growing global trend for customers to use only specific 6 b Re m a'n UfaCtu rl n g b
e N e 7. Utilization of sustainable
nt, the Panasonic Group is introducing the idea of circular economy and moving forward in efforts to m ate ri al S .

>f resources and maximization of customer value,

CI rcu Iar ECO n O my B USI n eSS I n Itlatlve Recognizing that more efficient utilization of resources contributes to decarbonization, and is necessary for reducing the

consumption of Earth's limited natural resources, Panasonic is striving towards a circular economy in order to contribute to the

=

Repurpose etc.

realization of a sustainable society.

1 : Our top management promotion for Circular economy act as trigger, for various initiatives of Reduce, Reuse & Recycle.

Uniqueness
o I

Resource Saving

Step

A\

. Idea Generation
W\

Time Period
.Evaluation & Approval from Mgt.

April-23

» |dea Generation

MAy-23 & Implementation
« Completion

Concept :Reduce,
Reuse, Recycle

Economical

Carbon footprint
reduction

O O 0O O
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) ) Reduce/Reuse/ Savings Panasonic Group Vision
Tangible Benefit:- Recycle Y%age MINR Remarks The Ideal state of Society-- . .
usshil Ichi-gyo S
Project-1 |Plastic Waste Recycle 18.000 MT 100.00% 2.100 Recycle Plastic Waste to RM for reuse PTF@ /t\ — ﬁu J M
Project-2  |Stanyl Grinding Reuse 4,500 MT 100.00% 1.048 Recycle Stanyl Waste to RM for reuse Prospasity in Sobh masber and mind
Project-3 [Silver Brazing Foil 0.400 MT 10.00% 4.274 Reduction of Silver Brazing Foil RM
(Envi ) (Chanpesln) (Techr\o!oglm\) ( Pandemic ( Geopolitics )
Copper & PVC Compound :
Project-4 |Reduce 0.036 MT 5.00% 1.290 Reduction Copper Waste & PVC Waste 1—;}
Project-5 |PVC Waste Recycling 44,000 MT 47.00% 2.044 Reuse of Raw material e Estong iy &
Total Cost Savings is 10.756 SN CREENINE
Tangi ble Savings & Payback Period ‘Successful Implementation of Control Mechanism

PEWIN Investment  § Payback Year Cost Buster Most Prevention
Preferred
(Lakhs) (Nos.) (MINR) SR

Project-1 0 0 2.100
Project-2 0 0 1.048
Project-3 0 0 4.274

: Least .
Project-4 0 0 1.290 Preferred
Project-5 1.03 0.5 2. 044

FLOINU COPYNYNUL 2UZs
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Environment
Commitment

(i)Resource
Conservation
(i))Support to

Mother Earth

ANCHOR

In-Tangible Benefit:-

Process
Improvement

(i)Quality
Improvement

(i) RM Scrap
Reduction

(ilRaw Material
Reduction
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1) R/U Malti Shutter Retainer White - Material - PC 6557 DAO1 white
2) R/U Malti Shutter Retainer Grey - Material - PC 6557 DAQO5 Grey
3) R/U Malti Shutter Retainer Black - Material - PC 6557 DAQO7 Blac

RECYCLE

The biggest challenge was the testing of these products as currently lab is overloaded with

many new products which were under evaluation. Second challenge was to convince PPD for
S —— — implementation of this theme.

Virgin or fresh Material was getting used in these products for injection molding To resolve this issue, convinced new product development team & prioritized all products by

process & Waste runner produced as byproduct scrapped adjusting these products testing between new one.

After Waste Quantity :- O
After Cost :- 1687860/- INR

Before Waste Quantity :- 18 Ton
Before Cost :- 3862478/- INR

Saving- 2174618/- INR , Reduction Amount- 18 Ton ,Reduction Rate-97.3 %
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Befaore

OpERhad lemigs PVE Thted  Opsistsd kisss PE Alis

‘Geare 22 winre Aras o P

i

Before Quantity :- 63,443 KG= 63.443 Ton After scrap Quantity :- 44,255 Kg= 44.255 Ton
Before Cost :- 50,97,010.62 /- INR After Cost :- 30,52,429.62/- INR

Saving- 20,44,581 /- INR , Reduction Amount- 19.218 Ton ,Reduction Rate-47 %
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Iian Make Siver sim consumption less

dipan mks e

i i o 4l thin in market *
(3. Woie mamaedd 1 el far e faceoy i o Sy oo foand. S now can we wan 1o il s

| |
¥ Sget, | Actual
ml L:mﬂ - Make| [smenaian |
Mk Do AL Do) oy /
[ mm) fon =, ‘ﬂE {apan Width 15 | 15 | o,/ -
‘m!ﬂﬂh 102 134 /"’m MakeTuckres | 01 | 01 R
- MaKEThickness (024007 018 i { VilxWxH
VelxWxH Yed s 155<01=06mm'  Consumption [ Weld Kit = 0.00708 gm
Ve 1925018 = 138 ' Consumption/ Weld Kt =00179 g - i

Welding Kt { ol Lot/ l:ull Cost | Welding Kit

Consumption | MCE =0.0358 gm __,a‘-'" T
wnHingH'nn'”nll fn-'.'ﬁr-'l (ost  Weldig Kt @ %‘Q ‘f:% “‘LE"

143731 Now TH11% INH 0175 INR
Vg @ EEDUCEleS) oo
e rl-rcmuuwmarﬁmmn REDUCE | =
red plien of vilvar fed
ﬂ REUSE a Camsumplien Heduee | waid umum
: i Fﬂ!ﬁmpﬂunlnﬂshhlghﬂusl ol Par MER = 0 250 IR

1
rl
1
3 Cosl ParMCB = 524 INR -RECYCLE 4 Siving Par MEE = 0 254 IR
55855 B, 14611 14 DRI S— | q' C

Before Quantity :- 0.6 Ton After scrap Quantity :- 0.2
Before Cost :- 8174400 /- INR After Cost :- 3900000

ik rean.
e i iliacninsal vtk i el Vo, el vhiey sgree fi asil fikin Tl e sl v winhs aclectadl e,

Al e dtmagn

Before Quantity :- 58,597 Ton
Before Cost :- 1,98,81,725 /- INR

R, N Hry sy ||||Il|lnl|il1l|= Vi Bior rvivnad Rt B, 5 P e i sl Wi, P i D By eqrquingemen| amdl ]

After scrap Quantity :- 55,688 Ton,
After Cost :- 1,88,03078/- INR

Saving- 10,78,647 /- INR, Reducton Amount- 29 Ton Reduction Rate-S%  Copper — 1.27 Ton , PVC — 1,63 Ton.  Sving- 4274400/-INR, Reducion Amount-0.4Ton Reducion Rate-68 %

LT OO s
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Panasonic O mm.,...m..,, Replication of Project in within sectors ::;::m :

» 0
A a < A a a a -
Panasonic <All 3R themes of One Unit compete internally for )
: Theme selection & facilitate award accordingly. = ——————
e ' » Replication of each Feasible theme 5 Ervionmen duciondojo KewEnplope & areshng g
A\ P ; fve ':;a:nmmmﬁt?ur Emniimnm:retctrlcal Plastic, Solid, BMW etc.)
H : H Oup Lo o €S 0 anNaSo . Wa: anagemel azardous, A c, k C.
REDUCE =All unit Top 3 theme selection for Inter Unit Feeeainneln s
RECYCLE COmpetlUOn 5. Chemical Handling Awareness
6. Material Safety Data Sheet Awareness
Lo IORE ENEROY CONSERVED, ») A A 0 7. EMS ISO 14001 Awareness Training
H e H 8. 1SO Document & Check sheet
« Interunit Competition between all Panasonic S DovWoneueial Bopacs irpact Avarenass
; Units of Daman. ) 8 10.ETP / STP Operations & Monitoring
B 2 3 0 11. Environmental Incident Investigation and reporting
«All shortlisted Themes final compete Japan at = ==
8 ANCHOR “

— W D T

Global level

RO A [ ATIO
T Emvironment [
Year on year continual increase in a - ?:-;-rr--:g:-?::-“ -
M 5 Jg:em Coni il Frequency : Yearly Once. e
3R & ENERGY Abdtviths « = Purpose : Felicitation and Motivation of Winners of 3R
CONSERVATION |- < and Energy Conservation, horizontal sharing of
MEET w themes and internal competitions among all
o » @ B @ _M.Ef* . employee's.
A ™ e e o [
9"“ GE/ G ' Since : Last 5 Years.
ELAY
% _:iﬁ‘f
MORE ENERGY CONSERVED, =N 3 o
MORE THE PLANET LIFE RESERVED | TEENEE RS EA
L 19 i@
i B g
T4 i e
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Panasonic (O .. Challenges faced & its Countering " ¢

Z(dministrativé

. challenges

Overcame with help of CFT expert members Overcame by Expert trainings.

Failure of tools
and cutters

Reduced OEE of
Machine.

Maintenance

Overcame by Regular PM and designing of adequate tools
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Achieving National Benchmarks/Standards

PANASONIC GLOBAL BENCHMARK or COd

Area For Improvement

- Area Already Improved

Reduce greenhouse gas emission More Sustainable Less Sustainable
; e ﬁto substantially zero by 2030 ] Sustainable Achievements S o s
: o v' Top Management had lagged in Environmental issues,
‘ _ changed the direction towards Sustainability Com arative - . .
P pare SONIC | Competitor - 1 Competitor - 1
Q Zero CO2 Emissions Factories Achieving Sustainability Management Ana|YSIS Global | National
U Increase Renewable Energy Resources
U Reduce Water Consumption Environmental 3530 06
Q Water Positive Units ; 22 MINR <12 MINR
U Increase Rainwater Utilization @ - By 2050; Contibute Lo ediciens beyondCOz BUdget MINR MINR
Q Zero Landfilling Waste emissions from Panasonic’s own value chain
o f inabl ial Panasonic GREEN IMPACT announced at CES
0 (P:Lcécmu;far{;e:;a?]a;zi;zl:fsét?rﬁte”a B Support health & well-being of people both in mind & L F t W t C;rgrf/nt
. body | actory Wwaste 0
oy : ) 50 % 55 % <10%
N : J || Feommg | oo
To achieve these aims, we must support the well-being 2 V|S|0n
of our employees 2
_ Toward achieving an ideal society with affluence both in matter and o R b| E 32000 103 O/T
Plastic Mater.ial mind, we will contribute to the progress and development of global i enewabple nergy 3% 0 0
Scrap(l)?gegﬁuctlon environment & quality of life Resources MW (5.21 MV\/) 8_55 /0 <2 /0
) PEWIN  Division  Energy c +
Standards omparative i - -
pard Panasonic | Competitor - 2 Competitor - 2
PEWIN UNITS D _ Analysis Global | National
BENCHMARK R % 10% Decrease in Energy
Utilization Through Green House Gases | 21.6 Mill 25 55 % <5
Renewable Resources Emissions reduction Tons 0 0
% Minimum 3 % Decrease in
Energy Consumption in Waste Water 11.78
T Discharge & million | 65 % 98 % <20 %
% 100%  Procurement  of Recycling M3
Energy Efficient Machines . 2.3
Waste Landfill :
0 0 0
Disposal Thggza;nd <2% <2 % <50
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Confederation of Indian Industry

Panasonic @ ENVIRONMENT IMPROVEMENT PROJECT

Learn the
importance
Strengthe ~ of Material I
h - Identificati
- ning of Conservation S .
Team Work | Problem solving Morale . Waste ’ ?r?1 h;%?
segregatio \ warljste
PLAN n system
on-value
Better
o= 0o . utilization { astc:\c/jiiictjes
\ S\Iat;;g | eliminatio
n
CHECK / \
lear
Improved Improved Improved I:Irc?v?/egi Learning & understan
. | Developmentof ding of
wastes at ; |
\ micro \ Environmental | Wwaste
o Good Practises managem
Soft Skills | Communication | Innovation \\ /e”t
1 L Managem Managem
ent Level ent Level
. | Appreciati | Appreciati
Innovation
\ Enhanced Enhance
Competen Cost
. | .
SRh i — 4 \ cy of team Sharing of ' conscious
P P improve resulted ™ Good ness
_ Practices
' atGlobal PLSIND copyright C}2022
Level
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Panasonic ) _@
Future Plans-FY’'24

Biodegradable
Plastic packaging
for PLSIND
Products &
QRecycling of STP eliminate Plastic
Treated Water in Packaging by 30%
Domestic Purpose
Increase in Overall to reduce Fresh
Income of Water Consumption
Hazardous Waste by 20%

Q Load By 5 %
Reduction in

Overall Expense
of Hazardous

Waste Load By
5.0 % (Landfill
O Reduction of ~ Waste —Zero)
Ground Water
Extraction

Load By 5.0 %
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HANK YOU
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