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PANASONIC LIFE SOLUTIONS INDIA PVT. LTD.

Welcome All Judges for Environmental Best Practice Award

ENVIRONMENT IMPROVEMENT PROJECT

KUTCH FACTORY
・ Wires & Cables & Tapes  

DAMAN FACTORY
・ Wiring Device
・Lighting

・ Wires & Cables & Tapes 

HARIDWAR FACTORY
・ Wiring Device
・Switchgear

・ NABL accredited laboratory

・ISO 50001certified for energy Management ・ ISO 14001: Certified for Environment Management 

・ISO45001 certified for safety management ・RoHS Compliant products, QMS ,EMS and OHSAS Certified Units

SRI CITY FACTORY
・ Wiring Device
・Switchgear

We have MANUFACTURING in  4 Areas & 6 Factories on PAN India Wide Ranges of Products



ENVIRONMENT IMPROVEMENT PROJECT

Circular Economy Business initiative

Key Points : As a Panasonic Group 
we work on below aspect i.e.
1. Reduce.
2. Reuse.
3. Recycle.
4. Refurbish.
5. Repair.
6. Remanufacturing.
7. Utilization of sustainable 

materials.
8. Repurpose etc.

Step 1 : Our top management promotion for Circular economy act as trigger, for various initiatives of Reduce, Reuse & Recycle.

April-23
• Idea Generation

MAy-23
• Implementation

Jun-23 • Completion

Time Period
Uniqueness

Resource Saving
Concept :Reduce, 
Reuse, Recycle

Economical
Carbon footprint 
reduction

Idea Generation

Evaluation & Approval from Mgt.

Implementation

Analysis & Impact

Horizontal Deployment.
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Tangible Benefit:-
Reduce/Reuse/

Recycle %age
Savings 
MINR Remarks

Project-1 Plastic Waste Recycle 18.000 MT 100.00% 2.100 Recycle Plastic Waste to RM for reuse
Project-2 Stanyl Grinding Reuse 4.500 MT 100.00% 1.048 Recycle Stanyl Waste to RM for reuse
Project-3 Silver Brazing Foil 0.400 MT 10.00% 4.274 Reduction of Silver Brazing Foil RM

Project-4
Copper & PVC Compound 
Reduce 0.036 MT 5.00% 1.290 Reduction Copper Waste & PVC Waste

Project-5 PVC Waste Recycling 44.000 MT 47.00% 2.044 Reuse of Raw material
Total Cost Savings is 10.756

Tangible Savings & Payback Period Successful Implementation of Control Mechanism

PEWIN Investment 
(Lakhs)

Payback Years 
(Nos.)

Cost Buster
(MINR)

Project-1 0 0 2.100

Project-2 0 0 1.048
Project-3 0 0 4.274

Project-4 0 0 1.290
Project-5 1.03 0.5 2.044

Less Investment, High Cost 
Saving & Immediate 

Implementation of Project
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Environment 
Commitment 
(i)Resource 

Conservation 
(ii)Support to 
Mother Earth

Process 
Improvement

(i)Quality 
Improvement
(ii) RM Scrap 

Reduction 
(ii)Raw Material 

Reduction

High Team Moral 
(i)Leading Way of 

Direction
(ii)Team Building 
(iii)Unique Data 

Gain

Skill Expand
(i)Data Capturing 

(ii) Analysis & 
Interpretation

(iii) Decision 
Making (iV)Cause 

– Effect

Communication
(i)Team meeting 

increased 
(ii)Positive 

Communication 
(iii)Way 

Forwarding

In-Tangible Benefit:-



ENVIRONMENT IMPROVEMENT PROJECT

PROJECT -1: Reduction of Fresh (Virgin) Material Through Recycling of Plastic Waste in Production Process
Before After

1) R/U Malti Shutter Retainer White - Material - PC 6557 DA01 white
2) R/U Malti Shutter Retainer Grey - Material - PC 6557 DA05 Grey
3) R/U Malti Shutter Retainer Black - Material - PC 6557 DA07 Black

INJECTION MOLDING

BlackGreyWhite

GRANULES Final Product

Waste Runner produced as Waste Plastic

Virgin or fresh Material was getting used in these products for injection molding 
process & Waste runner produced as byproduct scrapped

BlackGreyWhite

Final Product

Waste Runner produced as Waste Plastic Grinder

BlackGreyWhite

The biggest challenge was the testing of these products as currently lab is overloaded with 
many new products which were under evaluation. Second challenge was to convince PPD for 
implementation of this theme.
To resolve this issue, convinced new product development team & prioritized all products by 
adjusting these products testing between new one.

Saving- 2174618/- INR , Reduction Amount- 18 Ton ,Reduction Rate-97.3 %

Before Waste Quantity  :- 18 Ton 
Before Cost :- 3862478/- INR

After Waste Quantity :- 0
After Cost :- 1687860/- INR

Recycler



Replication of Project in Group Companies 



Replication of Project in Group Companies 

Copper – 1.27 Ton , PVC – 1.63 Ton.



Replication of Project in within sectors

3R Activities & its Achievement Sharing Modes

18 23

87
104 118

FY 19-20 FY 20-21 FY21-22 FY 22-23 FY 23-24

3R Themes (Nos.)

1st Step
•All 3R themes of One Unit compete internally for 

Theme selection & facilitate award accordingly.

2nd Step
•All unit Top 3 theme selection for Inter Unit 

Competition.

3rd Step
• Interunit Competition between all Panasonic 

Units of Daman. 

4th Step
•All shortlisted Themes final compete Japan at  

Global level

Knowledge Sharing Platforms

Knowledge Sharing Platforms

All Themes Shared at Global level for 
Replication of each Feasible themes in 

Group Companies of Panasonic.



Challenges faced & its Countering

How to apply 
3R ?

Upgradation 
in Machine

Quality Analysis 
of Grinded 

Waste Plastic 
for Reuse.

Reuse of 
Waste Plastic 

again with 
fresh RM for 
Production

Technical
Challenge

Administrative
challenges

Adherence of 
SOP

Error in 
Product mixes

Higher Chang-
over time

Overcame by Expert trainings.

Maintenance
Issue

Reduced OEE of 
Machine.

Failure of tools 
and cutters

Overcame by Regular PM and designing of adequate toolsOvercame with help of CFT expert members



Water 
Consumption 
Reduction 05 

%

Plastic Material 
Scrap Reduction 

03 %

Wiring Device 
Benchamrking

Conversion of 
Disposable 
Hazardous 
Wastes To 
Recycling 

Wastes  by 02 %

Increase 
Revenue 

Sources of 
Wastes by 03 

%

Increase overall 
recycling rate by 

3%

Achieving National Benchmarks/Standards 

PANASONIC GLOBAL BENCHMARK
Reduce greenhouse gas emission 
to substantially zero by 2030

Top Management had lagged in Environmental issues, 
changed the direction towards Sustainability

 Zero CO2 Emissions Factories
 Increase Renewable Energy Resources
 Reduce Water Consumption
 Water Positive Units
 Increase Rainwater Utilization
 Zero Landfilling Waste
 Procurement of Sustainable Materials
 Chemicals Management System.

PEWIN UNITS 
BENCHMARK

PEWIN Division Energy
Standards

 10% Decrease in Energy
Utilization Through
Renewable Resources

Minimum 3 % Decrease in
Energy Consumption in
Machines

 100% Procurement of
Energy Efficient Machines

Sustainable Achievements More Sustainable 
Competitors

Less Sustainable 
Competitors

Comparative 
Analysis Global National

Competitor - 1 Competitor - 1

Environmental 
Budget

3530 
MINR

06   
MINR 22 MINR <12 MINR

Factory Waste 
Recycling Rates

Current
99 %
100% 
Vision

50 % 55 % <10% 

Renewable Energy 
Resources 

32000 
MW

10.3 %↑
(5.21 MW) 8.55% <2 %

Comparative 
Analysis Global National

Competitor - 2 Competitor - 2

Green House Gases 
Emissions reduction

21.6 Mill 
Tons 25 % 55 % < 5 %

Waste Water 
Discharge & 

Recycling 

11.78 
million 

M3
65 % 98 % < 20 % 

Waste Landfill 
Disposal

2.3
Thousand 

Tons
<2 % <2 % < 5 %

Area For Improvement

Area Already Improved
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Learning & Development of Environmental Good Practises

Learning & 
Development of 
Environmental 
Good Practises

Learn the 
importance 
of Material 

Conservation Identificati
on high 
impact 
waste

Non-value 
added 

activities 
eliminatio

n

Clear 
understan

ding of 
waste 

managem
ent 

Managem
ent Level 
Appreciati

ons 

Enhance 
Cost 

conscious
ness 

Sharing of 
Good 

Practices 
at Global 

Level

Enhanced 
Competen
cy of team 

resulted 

Managem
ent Level 
Appreciati

ons 

Process 
flow of 

wastes at 
micro 
level

Better 
utilization 

of the 
waste

Strengthe
ning of 
waste 

segregatio
n system

Innovation

Innovation
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Future Plans-FY’24

Reduction of 
Ground Water 
Extraction 
Load By 5.0 %

Reduction in 
Overall Expense 
of Hazardous 
Waste Load By 
5.0 % (Landfill 
waste –Zero)

Increase in Overall 
Income of 
Hazardous Waste 
Load By 5 %

Recycling of STP 
Treated Water in 
Domestic Purpose 
to reduce Fresh 
Water Consumption 
by 20%

Biodegradable 
Plastic packaging 
for PLSIND 
Products & 
eliminate Plastic 
Packaging by 30%



THANK YOU

14


